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LBS SKILL CENTRE 

Course Title CERTIFICATE - CONSTRUCTION QUALITY AUDITING ( ON-LINE )

Abbreviation of Course Title   CCQA 
Duration of  the course in Hours 12 Hrs 

Duration of  the course in Months 6 Days 
Course Fees 1800 
Eligibility B.TECH (Civil) 

About the Course 
The course is designed to align with the demands and intricacies of the daily job responsibilities of a Quality
Auditor working in a project. A student who undergoes will cover all the case studies & knowledge acquired
by an experienced Quality Auditor.
Objectives of the course 

This course fills crucial gap in the educational landscape by providing students with comprehensive
training in the principles, practices, and methodologies essential for effective quality management within
the construction sector. This specialized course equips students with the necessary skills to navigate the
complex challenges of modern construction projects, including ensuring compliance with regulatory
standards, implementing quality assurance protocols, and mitigating risks to enhance project outcomes. By
offering a structured curriculum that blends theoretical knowledge with live projects case studies.

 
Scheme of  Study 

Subject 
Code 

Name of the subject 
Theory 

(hrs) 
Practical  
(hrs) 

Total 
(hrs) 

CCQA CERTIFICATE - CONSTRUCTION
QUALITY AUDITING ( ON-LINE ) 

12 0 12 

Syllabus of the course 

Scheme of Study 
Subject 

Code(CCQA) 
Name of the subject 

Theory 
(hrs) 

Practical 
(hrs) 

Total 
(hrs) 

CCQA - 1 ISO 9001 :2015 standards 3 0 3 

CCQA - 2 Quality management Tools 3 0 3 

CCQA - 3 Audit procedure and guidelines 3 0 3 

CCQA - 4 Defect analysis and report preparation 3 0 3 
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Syllabus of CCQA - 1 
 

 ISO 9001:2015  principles. 
 Comparison of Clauses stating the standards of ISO 9001:2015 General business & Construction 

related. 
 ISO standard documentation required for construction project site and general documentations. 
 Guidelines for Implementation of ISO 9001:2015 in a construction organization. 

Gap analysis and its importance 

Syllabus of CCQA - 2 
 PARETO ANALYSIS 
 FISH BONE DIAGRAM 
 CONTROL CHARTS 
 HISTOGRAMS 
 SCATTER DIAGRAMS 
 CHECK SHEET 
 PROCESS FLOW DIAGRAM 
 Introduction to Lean Six sigma 

Syllabus of CCQA - 3 

 Types of audits 

 Audit procedure. 

 Audit schedule. 

 How to conduct an audit in a construction project. 

 How to provide ratings to a construction project. Purpose of implementing rating system. 

  NCR / CAPA and its importance and classification of grades of non-conformity for construction 
projects. 

 Check list for conducting Intensive audits. 

 How to review QAP / MOS for a project with case study. 

 Identification to improvement areas and recommendation to management. 

Syllabus of CCQA – 4 

 Commonly occurring post construction defects in structure – NDT to identify intensity of defects –  

 Repair and rework procedure for defects – Preparation of Quality templates 
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Method of Evaluation
Written examination, Moc Audit report preparation 

CCQA 1 to CCQA 5 – 100 Marks + 50 Marks

Software, Hardware and other infrastructural requirements for running this course 
Lap top or desk top with internet facility. 
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